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An administrator known for her innovative on-the-job thinking becomes the target of anonymous rumors
about financial mismanagement of her department. The rumors are proven baseless but her boss decides that
she can't work with "that woman" anymore and prevents her from attending key meetings. The administrator
sees a cardiologist for the first time in her life because of increasing chest pain, and her family doctor
prescribes antidepressants "to get her over the hump." The administrator whose identity is interwoven with
her job and company is bewildered by what is happening to her at work and says she doesn't know who she
is anymore.

A middle school student is the target of relentless name-calling and slurs by a group of other kids at school.
The slurs include derogatory comments about his sexuality, appearance, and family. The taunting has
increased over several months, and many teachers have witnessed it. The student was the subject of a recent
conversation in the faculty lounge, where some faculty members said the student needed to "toughen up,"
while others expressed concern for his well-being. The student's main strategy has been to try and keep away
from the group of kids, but he finds himself trusting fewer of his "friends," feeling both angry and sad, and
having a hard time concentrating.

What features of these two situations are almost identical, and why are they both classic instances of
workplace and school mobbing? Mobbing is not the same as bullying, as the authors of this volume explain
with cogent analysis of the organizational and contextual frameworks within which mobbing always occurs.
From the Salem witch trials to workers trying to do the best they can at work, to kids whose humiliation in
school has made the headlines, the authors offer numerous illustrations of mobbing, followed by insightful
analyses and discussions of lessons learned. Duffy and Sperry provide a wealth of research to demonstrate
the devastating toll that mobbing takes on its victims, their families, and the organizations where it occurs.
The authors painstakingly avoid simplistic solutions to mobbing, such as removing the "bad apples," and
instead, move the conversation forward by showing how bold and compassionate organizational leadership is
required to improve conditions for the benefit of both individuals and their organizations.
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From reader reviews:

Gail Boutwell:

Book is actually written, printed, or created for everything. You can learn everything you want by a guide.
Book has a different type. As we know that book is important factor to bring us around the world. Beside
that you can your reading talent was fluently. A guide Mobbing: Causes, Consequences, and Solutions will
make you to possibly be smarter. You can feel far more confidence if you can know about everything. But
some of you think that open or reading a book make you bored. It is not necessarily make you fun. Why they
might be thought like that? Have you in search of best book or acceptable book with you?

Walter Rojas:

Mobbing: Causes, Consequences, and Solutions can be one of your starter books that are good idea. We all
recommend that straight away because this reserve has good vocabulary that could increase your knowledge
in terminology, easy to understand, bit entertaining but nonetheless delivering the information. The article
author giving his/her effort to get every word into enjoyment arrangement in writing Mobbing: Causes,
Consequences, and Solutions yet doesn't forget the main point, giving the reader the hottest and also based
confirm resource info that maybe you can be one among it. This great information can drawn you into brand-
new stage of crucial imagining.

Robert Bryant:

This Mobbing: Causes, Consequences, and Solutions is completely new way for you who has attention to
look for some information since it relief your hunger of information. Getting deeper you on it getting
knowledge more you know or you who still having small amount of digest in reading this Mobbing: Causes,
Consequences, and Solutions can be the light food in your case because the information inside this book is
easy to get by simply anyone. These books develop itself in the form that is reachable by anyone, yep I mean
in the e-book contact form. People who think that in e-book form make them feel drowsy even dizzy this
guide is the answer. So there is not any in reading a book especially this one. You can find what you are
looking for. It should be here for you. So , don't miss that! Just read this e-book type for your better life and
knowledge.

Lowell Decoteau:

What is your hobby? Have you heard which question when you got learners? We believe that that concern
was given by teacher for their students. Many kinds of hobby, All people has different hobby. And you also
know that little person just like reading or as studying become their hobby. You have to know that reading is
very important along with book as to be the point. Book is important thing to include you knowledge, except
your current teacher or lecturer. You get good news or update in relation to something by book. Different
categories of books that can you decide to try be your object. One of them is niagra Mobbing: Causes,
Consequences, and Solutions.
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