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Since the early 1980s it has been recognized that a firm's resources, capabilities and competencies help it
gain a competitive advantage, that in turn produces higher performance. This resource-based view of the firm
has been an important development in the field of strategic management. It explains why some organizations
perform better than others and shows that leveraging, both tangible and intangible, resources is necessary to
gain a sustainable competitive advantage. Bringing together contributions from multiple perspectives this
book examines the management of strategic resources. First, the book discusses resource strategy and firm
performance - how resources lead to competitive advantage and how firm resources interplay with the firm
strategy to produce specific outcomes. Second, it addresses the development, commitment and governance of
firm resources - how firms develop critical resources, including the especially difficult development of
intangible resources such as tacit knowledge, internal networks and the creation of new intellectual capital.
Finally, attention is focused on the problems involved in the transfer of resources and skills in cooperative
strategies such as strategic alliances, and the allocation of resources to produce innovation. The resource-
based view of the firm is a valuable way of analyzing and understanding firm strategies and performance.
The contributions in this book provide an important in-depth view of how strategic resources can be
developed and leveraged to create value in organizations.
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From reader reviews:

Tanisha Goss:

This Dynamic Strategic Resources: Development, Diffusion and Integration (Strategic Management Series)
book is not ordinary book, you have it then the world is in your hands. The benefit you have by reading this
book is definitely information inside this e-book incredible fresh, you will get facts which is getting deeper a
person read a lot of information you will get. This particular Dynamic Strategic Resources: Development,
Diffusion and Integration (Strategic Management Series) without we comprehend teach the one who
studying it become critical in considering and analyzing. Don't be worry Dynamic Strategic Resources:
Development, Diffusion and Integration (Strategic Management Series) can bring when you are and not
make your handbag space or bookshelves' grow to be full because you can have it within your lovely laptop
even cellphone. This Dynamic Strategic Resources: Development, Diffusion and Integration (Strategic
Management Series) having good arrangement in word and also layout, so you will not feel uninterested in
reading.

Margherita Pettit:

The book with title Dynamic Strategic Resources: Development, Diffusion and Integration (Strategic
Management Series) has lot of information that you can learn it. You can get a lot of advantage after read
this book. This kind of book exist new understanding the information that exist in this reserve represented
the condition of the world today. That is important to yo7u to be aware of how the improvement of the
world. This specific book will bring you inside new era of the syndication. You can read the e-book on the
smart phone, so you can read the idea anywhere you want.

Roger Cowen:

Do you have something that you want such as book? The e-book lovers usually prefer to opt for book like
comic, quick story and the biggest one is novel. Now, why not trying Dynamic Strategic Resources:
Development, Diffusion and Integration (Strategic Management Series) that give your enjoyment preference
will be satisfied by reading this book. Reading practice all over the world can be said as the means for people
to know world far better then how they react in the direction of the world. It can't be explained constantly
that reading practice only for the geeky man but for all of you who wants to be success person. So , for all
you who want to start reading as your good habit, you can pick Dynamic Strategic Resources: Development,
Diffusion and Integration (Strategic Management Series) become your starter.

Alma Driver:

Your reading sixth sense will not betray anyone, why because this Dynamic Strategic Resources:
Development, Diffusion and Integration (Strategic Management Series) book written by well-known writer
whose to say well how to make book that may be understand by anyone who have read the book. Written
with good manner for you, dripping every ideas and creating skill only for eliminate your hunger then you



still uncertainty Dynamic Strategic Resources: Development, Diffusion and Integration (Strategic
Management Series) as good book not simply by the cover but also by the content. This is one publication
that can break don't judge book by its deal with, so do you still needing one more sixth sense to pick this
kind of!? Oh come on your examining sixth sense already said so why you have to listening to a different
sixth sense.
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