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A strong engineering team is the backbone of any technical company, and smart managers are always
looking to hire top talent. Recruiting and interviewing engineers in a smart way is essential to the growth of
your team and your company. In this saturated hiring market, your positions must stand out among the big
name companies, and your hiring processes must be rigorous, fair and efficient.

This comprehensive guide will show you how to hire outstanding technical employees. With its step-by-step
instructions and examples, Interviewing Engineering Graduates will take you all the way through the
process, from attracting great candidates to making hiring decisions with confidence.

Hiring engineers is a complex, expensive and crucial process. This book will get you organized quickly and
prepare you to make the right decisions every step of the way. First, you’ll see how to market your open jobs
effectively through writing amazing job descriptions, and selling your company to top engineers so that you
get the best applicants. You’ll then learn to narrow the field by identifying the best resumes. Using our tips,
tricks and templates, you can design, plan and prepare thoroughly for smooth running, multi-stage
assessments and interviews. Finally, you’ll easily identify which engineers will be top performers for your
company, get your whole team involved in the hiring decision, and clinch that final offer!

Whatever your company and whatever type of engineering job you’re hiring for, with this book you can hire
employees with the technical savvy and teamwork skills to help take your organization to the next level.
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From reader reviews:

Kristin Todd:

Nowadays reading books are more than want or need but also get a life style. This reading habit give you lot
of advantages. Associate programs you got of course the knowledge your information inside the book this
improve your knowledge and information. The information you get based on what kind of publication you
read, if you want have more knowledge just go with education books but if you want really feel happy read
one together with theme for entertaining such as comic or novel. The actual Interviewing Engineering
Graduates is kind of e-book which is giving the reader unforeseen experience.

Michael Garcia:

Your reading sixth sense will not betray anyone, why because this Interviewing Engineering Graduates e-
book written by well-known writer we are excited for well how to make book that can be understand by
anyone who read the book. Written throughout good manner for you, still dripping wet every ideas and
producing skill only for eliminate your personal hunger then you still question Interviewing Engineering
Graduates as good book but not only by the cover but also with the content. This is one guide that can break
don't judge book by its handle, so do you still needing one more sixth sense to pick this specific!? Oh come
on your examining sixth sense already said so why you have to listening to one more sixth sense.

Alan Robert:

Many people spending their time period by playing outside having friends, fun activity having family or just
watching TV all day every day. You can have new activity to enjoy your whole day by studying a book.
Ugh, do you consider reading a book can definitely hard because you have to use the book everywhere? It ok
you can have the e-book, bringing everywhere you want in your Cell phone. Like Interviewing Engineering
Graduates which is obtaining the e-book version. So , why not try out this book? Let's find.

Roberta Haile:

As a university student exactly feel bored to be able to reading. If their teacher inquired them to go to the
library as well as to make summary for some reserve, they are complained. Just small students that has
reading's spirit or real their pastime. They just do what the trainer want, like asked to go to the library. They
go to presently there but nothing reading critically. Any students feel that looking at is not important, boring
and also can't see colorful photographs on there. Yeah, it is for being complicated. Book is very important
for you personally. As we know that on this period of time, many ways to get whatever you want. Likewise
word says, many ways to reach Chinese's country. Therefore this Interviewing Engineering Graduates can
make you really feel more interested to read.
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