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Information technology matters. The formulation of business models and strategies is likely to be seriously
flawed if it neglects new technological changes and repercussions. Information technology and
organizational learning are both critical to attaining and sustaining competitive advantage. Based on these
premises, and on the increasingly evident obsolescence of the traditional, hierarchical business model, the
author takes an integrated approach to the discussion of organizational learning, new value propositions,
supply-chain optimization, e-commerce, new perspectives on business process reengineering, collaborative
business models, globalization of business, and the continuing trend toward virtual integration.

This book is not another tired exhortation to take advantage of technology to improve corporate
performance. One cannot utilize technology to its full potential without also overhauling the rigid,
hierarchical business model that was designed for the command-and-control corporate environment of the
industrial era. Tsai takes a comprehensive view of everything that needs to be done in order to make the most
of emerging technologies. The new information economy calls for companies that foster strategic
collaboration through a more horizontal organizational structure. A more synchronized supply chain yields
better customer service, higher quality, faster delivery, and lower inventory. In the customer-centric
environment, a new value proposition is essential. Business processes must be fast, focused, flexible,
responsive, and nimble. With the knowledge gained from this book, one should be able to face the future
with an ability and capacity to discern technology policies and make decisions concerning strategic
positioning and competitive business strategy.
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From reader reviews:

Jeffrey Smith:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each e-book has different aim or goal; it means that publication has
different type. Some people really feel enjoy to spend their time and energy to read a book. They are really
reading whatever they consider because their hobby is usually reading a book. Consider the person who don't
like reading through a book? Sometime, individual feel need book when they found difficult problem or
exercise. Well, probably you will want this Information Technology and Business Process Reengineering:
New Perspectives and Strategies.

Jeanne Gonzales:

In this 21st century, people become competitive in most way. By being competitive today, people have do
something to make them survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that oftentimes many people have underestimated that for a while is reading. That's
why, by reading a reserve your ability to survive increase then having chance to stand than other is high. For
you personally who want to start reading some sort of book, we give you that Information Technology and
Business Process Reengineering: New Perspectives and Strategies book as nice and daily reading guide.
Why, because this book is usually more than just a book.

Stacey Thompson:

Information is provisions for individuals to get better life, information currently can get by anyone on
everywhere. The information can be a expertise or any news even a problem. What people must be consider
while those information which is from the former life are challenging be find than now's taking seriously
which one is suitable to believe or which one often the resource are convinced. If you obtain the unstable
resource then you buy it as your main information there will be huge disadvantage for you. All of those
possibilities will not happen within you if you take Information Technology and Business Process
Reengineering: New Perspectives and Strategies as your daily resource information.

Jose Lloyd:

Precisely why? Because this Information Technology and Business Process Reengineering: New
Perspectives and Strategies is an unordinary book that the inside of the guide waiting for you to snap that but
latter it will surprise you with the secret the item inside. Reading this book alongside it was fantastic author
who else write the book in such remarkable way makes the content inside easier to understand, entertaining
technique but still convey the meaning fully. So , it is good for you for not hesitating having this any more or
you going to regret it. This unique book will give you a lot of advantages than the other book have such as
help improving your skill and your critical thinking means. So , still want to hold up having that book? If I
had been you I will go to the reserve store hurriedly.
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