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The challenges faced by diversified corporations – firms that operate in more than one industry or market –
have changed over the years. There is now a wide range of strategies, including corporate level strategy, to
add competitive advantage to these corporations as a whole.

In Corporate Level Strategy, Furrer guides the reader in developing the ability to consider the impact of
change and other important environmental forces on the opportunities for establishing and sustaining
corporate advantage by exploring three fundamental questions:

 

Why are some companies highly specialized, while others embrace a wide range of products, markets and●

activities?

What is the link between scope and performance?●

What can we say about the management of multi-business firms in terms of structure, management systems●

and leadership?

 

Replete with case studies and international examples, and featuring a companion website, this incisive book



is an ideal read for advanced undergraduate and postgraduate students.
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From reader reviews:

Berneice Ritzman:

Are you kind of active person, only have 10 or 15 minute in your moment to upgrading your mind
proficiency or thinking skill perhaps analytical thinking? Then you are receiving problem with the book than
can satisfy your limited time to read it because all of this time you only find e-book that need more time to
be study. Corporate Level Strategy: Theory and Applications can be your answer mainly because it can be
read by an individual who have those short spare time problems.

Dan Maes:

Is it you actually who having spare time after that spend it whole day simply by watching television
programs or just telling lies on the bed? Do you need something totally new? This Corporate Level Strategy:
Theory and Applications can be the answer, oh how comes? It's a book you know. You are thus out of date,
spending your free time by reading in this new era is common not a geek activity. So what these textbooks
have than the others?

Martha Albarado:

Do you like reading a guide? Confuse to looking for your best book? Or your book has been rare? Why so
many question for the book? But any people feel that they enjoy regarding reading. Some people likes
reading through, not only science book and also novel and Corporate Level Strategy: Theory and
Applications or even others sources were given know-how for you. After you know how the truly great a
book, you feel want to read more and more. Science reserve was created for teacher as well as students
especially. Those books are helping them to put their knowledge. In other case, beside science e-book, any
other book likes Corporate Level Strategy: Theory and Applications to make your spare time much more
colorful. Many types of book like this.

Concepcion Bass:

What is your hobby? Have you heard in which question when you got college students? We believe that that
question was given by teacher on their students. Many kinds of hobby, Every person has different hobby. So
you know that little person just like reading or as studying become their hobby. You have to know that
reading is very important in addition to book as to be the matter. Book is important thing to provide you
knowledge, except your own teacher or lecturer. You see good news or update with regards to something by
book. A substantial number of sorts of books that can you decide to try be your object. One of them are these
claims Corporate Level Strategy: Theory and Applications.
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