
Managing for World Class Safety
James Melville Stewart

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B00B9Q87HC
http://zonebook.me/go/read.php?id=B00B9Q87HC
http://zonebook.me/go/read.php?id=B00B9Q87HC


Managing for World Class Safety

James Melville Stewart

Managing for World Class Safety James Melville Stewart
Despite the extensive literature on safety, few tools have been available to help managers quantitatively
assess the level of safety management and the quality of the safety practices in organizations. In his
consulting practice, Dr. Jim Stewart, a former executive at DuPont, developed such a method, crafting a
safety survey centering on a comprehensive questionnaire for employees at all levels, that reveals the true
level of corporate commitment to safety.

Managing for World Class Safety first describes the model of safety management that underpins the
questionnaire and then demonstrates how this innovative procedure illuminates critical intangibles like
management commitment, the enforcement of rules, worker involvement, and injury investigation.

The central part of this book is the description of research at the University of Toronto that applies the
questionnaire in comprehensive research at five of the world’s safest companies and five with very poor
safety. The questionnaire polled 700 people in the ten companies, "measuring" the level of more than twenty
key elements such as:

The workers’ perception of the priority given to safety●

The belief that all injuries can be prevented●

The extent to which line management takes responsibility/accountability for safety●

How well safety rules are followed and enforced●

The frequency and quality of safety meetings●

The level of recognition to reinforce safety excellence●

In every element, the contrast between the responses from the very safe companies and those from the●

companies with poor safety was dramatic, clearly depicting where the former succeed and the latter fail

By developing quantitative benchmark data, Stewart reasons that it will be easier to convince reluctant
management to undertake the fundamental change necessary for a "step change" in their company
performance. Managing for World Class Safety promises a revolutionary new approach to workplace safety
improvement for corporate leaders, safety professionals, and regulators.
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From reader reviews:

Wendy Ray:

Have you spare time for a day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity for spend your time. Any person spent all their spare time to take a go walking,
shopping, or went to often the Mall. How about open or read a book eligible Managing for World Class
Safety? Maybe it is for being best activity for you. You recognize beside you can spend your time with the
favorite's book, you can better than before. Do you agree with it has the opinion or you have some other
opinion?

Carlos Lauzon:

What do you in relation to book? It is not important along with you? Or just adding material when you need
something to explain what yours problem? How about your extra time? Or are you busy man? If you don't
have spare time to perform others business, it is gives you the sense of being bored faster. And you have
spare time? What did you do? Every person has many questions above. They need to answer that question
because just their can do that will. It said that about book. Book is familiar on every person. Yes, it is
suitable. Because start from on jardín de infancia until university need this particular Managing for World
Class Safety to read.

Rachel Kaufman:

People live in this new time of lifestyle always try to and must have the spare time or they will get lot of
stress from both daily life and work. So , when we ask do people have spare time, we will say absolutely yes.
People is human not a robot. Then we consult again, what kind of activity do you have when the spare time
coming to you of course your answer can unlimited right. Then ever try this one, reading publications. It can
be your alternative with spending your spare time, the actual book you have read will be Managing for
World Class Safety.

Sheila Messina:

This Managing for World Class Safety is great reserve for you because the content and that is full of
information for you who also always deal with world and have to make decision every minute. This kind of
book reveal it information accurately using great organize word or we can claim no rambling sentences
included. So if you are read this hurriedly you can have whole details in it. Doesn't mean it only will give
you straight forward sentences but hard core information with attractive delivering sentences. Having
Managing for World Class Safety in your hand like finding the world in your arm, info in it is not ridiculous
a single. We can say that no reserve that offer you world throughout ten or fifteen tiny right but this guide
already do that. So , this is good reading book. Heya Mr. and Mrs. active do you still doubt that will?
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