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Agile project management is a proven approach for designing and delivering software with improved value
to customers. Agility is all about self-directed teams, feedback, light documentation, and working software
with shorter development cycles.

The role of the project manager with agile differs significantly from traditional project management in that
there is minimal up-front planning. Agile for Project Managers will help project managers from any
industry transition to agile project management.

The book examines the project management component of agility, concentrating on industry standards,
certifications, and being agile. It also compares agile methods to traditional project management methods
throughout to provide readers with a clear understanding of the differences between the two.

The book’s focus is in alignment with the Project Management Institute (PMI®) Agile Certified Practitioner
(PMI-ACP®) credential—making it an ideal resource for anyone preparing for the PMI-ACP® exam.
Coverage includes:

Agile as a project management methodology●

Agile teams●

Agile tools and techniques●

Flavors of agile●

Agile principles●

Agile certifications●

The book provides readers with the understanding required to decide which projects will benefit from agile.
It also includes information that can help readers to assess their organizations’ readiness for agile methods.

Complete with a list of agile training providers, the book will help certified project managers make a smooth
transition to agile project management and will provide newcomers with the basic knowledge needed to pass
the PMI-ACP® exam, the first time around.
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From reader reviews:

Maxine Elam:

Have you spare time to get a day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a walk,
shopping, or went to often the Mall. How about open or even read a book entitled Agile for Project Managers
(Best Practices and Advances in Program Management)? Maybe it is being best activity for you. You
recognize beside you can spend your time along with your favorite's book, you can cleverer than before. Do
you agree with their opinion or you have some other opinion?

Jacqueline Lewis:

Reading a publication tends to be new life style with this era globalization. With examining you can get a lot
of information that may give you benefit in your life. Along with book everyone in this world may share
their idea. Books can also inspire a lot of people. Many author can inspire their particular reader with their
story or their experience. Not only the storyplot that share in the publications. But also they write about the
ability about something that you need example. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authors in this world always try to improve their
ability in writing, they also doing some exploration before they write on their book. One of them is this Agile
for Project Managers (Best Practices and Advances in Program Management).

Ernest Tate:

A lot of people always spent all their free time to vacation or perhaps go to the outside with them loved ones
or their friend. Do you know? Many a lot of people spent they free time just watching TV, as well as playing
video games all day long. If you need to try to find a new activity that is look different you can read some
sort of book. It is really fun in your case. If you enjoy the book that you simply read you can spent all day
every day to reading a publication. The book Agile for Project Managers (Best Practices and Advances in
Program Management) it is very good to read. There are a lot of individuals who recommended this book.
They were enjoying reading this book. If you did not have enough space to deliver this book you can buy
typically the e-book. You can m0ore easily to read this book from the smart phone. The price is not to cover
but this book has high quality.

Reta Zimmer:

A lot of e-book has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the very best book for you, science, comedian, novel, or whatever simply by
searching from it. It is named of book Agile for Project Managers (Best Practices and Advances in Program
Management). You can add your knowledge by it. Without leaving the printed book, it might add your
knowledge and make you actually happier to read. It is most significant that, you must aware about guide. It
can bring you from one place to other place.
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