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A successful design practice requires principals and staff who are creative, technically proficient, and
financially savvy. Designing Profits focuses on the last component—the one that is so elusive for many
architects, engineers, and construction professionals—the business aspects of practice.

Not an ordinary book on practice issues or finance, Designing Profits explains the application of design
thinking to guide wise business decisions. It is indeed possible to be as creative in establishing and operating
a practice as in designing and constructing a building. The book offers comprehensive guidance and
objective tools for design professionals to reap financial rewards from their practices, and to discover
innovative strategies to become entrepreneurial and implement creative practice models.

An extended case study is woven throughout the book. Witness the trials and tribulations of Michelangelo &
Brunelleschi Architects as they engage problematic clients, tight project budgets and schedules, low fees and
insufficient profits, marketing issues, quirky staff, technology upgrades, and growth, among other difficult
challenges. This mythical firm, a composite of several real-life practices, navigates through these various
dilemmas, providing readers with insights into superior financial management and a reimagined services
portfolio.
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From reader reviews:

Marla Mestas:

In this 21st millennium, people become competitive in every single way. By being competitive today, people
have do something to make these individuals survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that at times many people have underestimated it for a while
is reading. Sure, by reading a publication your ability to survive raise then having chance to stand up than
other is high. For you who want to start reading a book, we give you that Designing Profits: Creative
Business Strategies for Design Practices book as basic and daily reading book. Why, because this book is
usually more than just a book.

Jeffrey Thompson:

The guide with title Designing Profits: Creative Business Strategies for Design Practices has lot of
information that you can find out it. You can get a lot of profit after read this book. That book exist new
knowledge the information that exist in this book represented the condition of the world today. That is
important to yo7u to learn how the improvement of the world. This particular book will bring you within
new era of the the positive effect. You can read the e-book on your smart phone, so you can read the idea
anywhere you want.

Bonnie Camacho:

The particular book Designing Profits: Creative Business Strategies for Design Practices has a lot details on
it. So when you check out this book you can get a lot of help. The book was written by the very famous
author. Tom makes some research just before write this book. This kind of book very easy to read you may
get the point easily after reading this article book.

Michael Castillo:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book was rare? Why so
many question for the book? But any kind of people feel that they enjoy for reading. Some people likes
reading, not only science book but novel and Designing Profits: Creative Business Strategies for Design
Practices or others sources were given expertise for you. After you know how the fantastic a book, you feel
need to read more and more. Science e-book was created for teacher or even students especially. Those
books are helping them to add their knowledge. In additional case, beside science e-book, any other book
likes Designing Profits: Creative Business Strategies for Design Practices to make your spare time more
colorful. Many types of book like this one.
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