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Frequently not enough attention is given to producing a comprehensive business case or to producing an
economic justification for an information systems investment. In fact many organizations are not clear as to
what constitutes a sound business case and how to go about producing one. This Professional level book for
the Computer Weekly Professional Series will show how to go about justification for I.T. spend.

This book is designed for all those who are involved in the decision to invest in information systems. This
book is especially relevant to senior business executives, senior financial managers and IT executives.

Business consultants, computer and corporate advisors will also find the ideas and material addressed in this
text of particular benefit as will anyone involved in corporate and strategic planning.

In addition, senior students such as those working towards their MBAs will find this book of use.

A business case is a statement or a series of statements that demonstrate the economic value of a particular
intervention, a course of action or a specific investment. A business case is not simply a financial forecast of
the hardware and software costs and the expected benefits. A business case for an information systems
investment involves a comprehensive understanding of both the likely resources as well as the business
drivers which will assist business managers improve their performance and thereby obtain a stream of
benefits from the investment.

In general there are approximately six steps in producing a business case for an information systems
investment.

1. Determine the high-level business outcomes that will be clearly and comprehensively expressed as a set of
opportunities the organization can take advantage of, or problems that need to be rectified.
2. Identify the corporate critical success factors that will be supported or enhanced by the operation of the
completed information systems project or investment.
3. Create a list of specific and detailed outcomes or benefits, their appropriate metrics, measuring methods
and responsibility points that are represented by the stakeholders.
4. Quantify the contribution made by the outcomes, which requires associating numbers or benefit values
with outcomes where this is possible.
5. Highlight the risks associated with the project.

Fundamental to this new approach to developing a business case for information systems investment is the
fact that it incorporates much more than the financial numbers which are typically found in the standard
approach to a feasibility study. This approach looks behind the financial numbers to the improvements in
business performance which are facilitated by information systems and which are the real drivers of the
benefits. Furthermore, this approach to developing a business case allows the organization to manage the



process so that the required results are achieved.
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From reader reviews:

Lucille Wood:

The reason? Because this IT Investment: Making a Business Case (Computer Weekly Professional Series) is
an unordinary book that the inside of the e-book waiting for you to snap the item but latter it will jolt you
with the secret the item inside. Reading this book adjacent to it was fantastic author who have write the book
in such awesome way makes the content within easier to understand, entertaining technique but still convey
the meaning totally. So , it is good for you for not hesitating having this any longer or you going to regret it.
This book will give you a lot of advantages than the other book have such as help improving your talent and
your critical thinking means. So , still want to postpone having that book? If I have been you I will go to the
publication store hurriedly.

Lucille Chenier:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you just dont know the inside because don't judge book by its cover may
doesn't work this is difficult job because you are frightened that the inside maybe not seeing that fantastic as
in the outside search likes. Maybe you answer might be IT Investment: Making a Business Case (Computer
Weekly Professional Series) why because the wonderful cover that make you consider with regards to the
content will not disappoint anyone. The inside or content is definitely fantastic as the outside or even cover.
Your reading sixth sense will directly direct you to pick up this book.

Regina Schubert:

This IT Investment: Making a Business Case (Computer Weekly Professional Series) is great book for you
because the content that is certainly full of information for you who else always deal with world and have to
make decision every minute. This particular book reveal it details accurately using great organize word or we
can state no rambling sentences in it. So if you are read that hurriedly you can have whole details in it.
Doesn't mean it only offers you straight forward sentences but difficult core information with beautiful
delivering sentences. Having IT Investment: Making a Business Case (Computer Weekly Professional
Series) in your hand like keeping the world in your arm, information in it is not ridiculous one particular. We
can say that no reserve that offer you world within ten or fifteen minute right but this guide already do that.
So , this can be good reading book. Hi Mr. and Mrs. stressful do you still doubt that will?

Victor Elias:

The book untitled IT Investment: Making a Business Case (Computer Weekly Professional Series) contain a
lot of information on it. The writer explains your girlfriend idea with easy method. The language is very
straightforward all the people, so do not necessarily worry, you can easy to read this. The book was authored
by famous author. The author will take you in the new era of literary works. You can easily read this book
because you can continue reading your smart phone, or program, so you can read the book in anywhere and



anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site as well as
order it. Have a nice study.
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