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Business organizations are highly successful at delivering 'business as usual'; the day-to-day tasks of
managing customer transactions, marketing and production activities, and motivating employees. But there is
a growing requirement for such organizations also to deliver business change projects successfully. 'Business
as usual organizations' represent a particularly challenging environment for achieving this because of the
fundamentally different mindset and culture required to deliver projects in this context.

Tim Carroll's book provides an authoritative guide to improving project delivery in such organizations by:

• building a project management capability and culture that is appropriate to BAU organizations;
• aligning projects more closely with the strategic agenda of the organization, through the use of
programmes;
• using portfolio management to improve this alignment and ensure the effectiveness of project investments;
• demonstrating the business context for projects and their contribution to the organization's agenda of
strategic change.

The author argues convincingly that project management hasn't travelled well from its traditional roots in
construction and engineering to business-as-usual organizations. New approaches are called for, in particular
to embed project delivery capabilities more deeply within the organization rather than treat it as a specialist
discipline. This is a 'must-read' book to help managers responsible for strategy and change in all business-as-
usual organizations (such as banks, insurance, business and consumer service companies, hospitals, local and
national government) to realize the value that project management can bring to the long-term development of
their organization.
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From reader reviews:

James Jones:

Book is actually written, printed, or descriptive for everything. You can know everything you want by a
publication. Book has a different type. As you may know that book is important factor to bring us around the
world. Alongside that you can your reading ability was fluently. A publication Project Delivery in Business-
as-Usual Organizations will make you to end up being smarter. You can feel more confidence if you can
know about anything. But some of you think that will open or reading a book make you bored. It is not
necessarily make you fun. Why they are often thought like that? Have you trying to find best book or suited
book with you?

Steven Strong:

Here thing why that Project Delivery in Business-as-Usual Organizations are different and reputable to be
yours. First of all looking at a book is good but it really depends in the content than it which is the content is
as scrumptious as food or not. Project Delivery in Business-as-Usual Organizations giving you information
deeper and different ways, you can find any publication out there but there is no publication that similar with
Project Delivery in Business-as-Usual Organizations. It gives you thrill examining journey, its open up your
personal eyes about the thing in which happened in the world which is perhaps can be happened around you.
You can easily bring everywhere like in playground, café, or even in your technique home by train. When
you are having difficulties in bringing the printed book maybe the form of Project Delivery in Business-as-
Usual Organizations in e-book can be your alternative.

Susan Douglas:

Your reading 6th sense will not betray an individual, why because this Project Delivery in Business-as-Usual
Organizations reserve written by well-known writer who knows well how to make book which might be
understand by anyone who all read the book. Written throughout good manner for you, leaking every ideas
and publishing skill only for eliminate your personal hunger then you still skepticism Project Delivery in
Business-as-Usual Organizations as good book not only by the cover but also through the content. This is
one e-book that can break don't assess book by its protect, so do you still needing an additional sixth sense to
pick this particular!? Oh come on your reading through sixth sense already alerted you so why you have to
listening to a different sixth sense.

Lorraine Michael:

Many people said that they feel bored stiff when they reading a e-book. They are directly felt it when they
get a half areas of the book. You can choose the particular book Project Delivery in Business-as-Usual
Organizations to make your reading is interesting. Your skill of reading expertise is developing when you
similar to reading. Try to choose basic book to make you enjoy to see it and mingle the sensation about book
and looking at especially. It is to be first opinion for you to like to available a book and read it. Beside that
the guide Project Delivery in Business-as-Usual Organizations can to be your friend when you're truly feel



alone and confuse using what must you're doing of that time.
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