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For most managers, let alone the employees involved, the disciplinary process can be painful and
embarrassing. Poor performance tends to be confused with misconduct and consequently carries the stigma
of punishment; this despite the fact that most company policies and indeed the ACAS Code (correctly) put
emphasis on improving behaviour or performance, rather than punishment.

Derek Eccleston's concise guide provides a clear picture of the purpose and the process of the disciplinary
procedure. This toolkit approach contains invaluable information and includes clear checklists and sample
letters to help guide managers and supervisors through the minefield of employment rights, explaining what
to do and how to do it. Written in a no nonsense way, The Manager's Guide to Discipline is free of legal
jargon and focuses on the practical issues throughout. It will help to protect the organisation, whilst ensuring
matters are dealt with, not left or brushed under the carpet because of a lack of management confidence.

This essential reference will encourage managers to approach performance and disciplinary problems
proactively and with more confidence and will significantly reduce the risk of getting it wrong.
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From reader reviews:

Shawn Hodgin:

Hey guys, do you would like to finds a new book to read? May be the book with the headline The Manager's
Guide to Discipline suitable to you? The particular book was written by well-known writer in this era.
Typically the book untitled The Manager's Guide to Disciplineis the one of several books which everyone
read now. That book was inspired lots of people in the world. When you read this guide you will enter the
new way of measuring that you ever know just before. The author explained their thought in the simple way,
consequently all of people can easily to understand the core of this reserve. This book will give you a great
deal of information about this world now. So you can see the represented of the world on this book.

Augustine Klotz:

Reading a book tends to be new life style in this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Guides can also inspire a lot of people. A lot of author can inspire their own reader with
their story or perhaps their experience. Not only situation that share in the textbooks. But also they write
about the data about something that you need case in point. How to get the good score toefl, or how to teach
your kids, there are many kinds of book that you can get now. The authors in this world always try to
improve their proficiency in writing, they also doing some study before they write on their book. One of
them is this The Manager's Guide to Discipline.

Francis Knapp:

Many people spending their time period by playing outside along with friends, fun activity together with
family or just watching TV the whole day. You can have new activity to enjoy your whole day by studying a
book. Ugh, ya think reading a book will surely hard because you have to bring the book everywhere? It okay
you can have the e-book, getting everywhere you want in your Cell phone. Like The Manager's Guide to
Discipline which is having the e-book version. So , try out this book? Let's find.

Joseph Vargas:

A lot of e-book has printed but it differs. You can get it by net on social media. You can choose the most
effective book for you, science, comedy, novel, or whatever by simply searching from it. It is named of book
The Manager's Guide to Discipline. You can include your knowledge by it. Without causing the printed
book, it can add your knowledge and make anyone happier to read. It is most significant that, you must
aware about reserve. It can bring you from one spot to other place.
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